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? Digital nt nn

Digital is like teenager Sex:
everyone talks about it,
nobody really knows how to {
do it,

everyone thinks everyone
else is doing it,

S0 everyone claims they are
doing it

Dan Ariely
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Automation

: Advanced Robotics Predictive analytics End-to-end (E2E)

Elg daia Sensor-based robots that attempt S BHIGSHESREES e S
Examining large data t:.; mTum;; I"T..mua:;:r'::ti:-r':- > existing data sets to predict I'r'lEInufHL'tLlinq processes
sets to unoover future cutcomes and and data acquisition
unknown patterns and developments
correlations

3D Printing

i Additive technigue that uses
Augmented REE'Itf Sensors itive technigue that uses a

Internet of Th||'|!:_|5 : : - Use ofsensors for data EE.,-il:E.t:.. oreate F‘I"_':,'E'i':ﬂl objects
f;:_ﬂ;nm:fﬁ?;r:m;?::;; scauisition Tm'm from digital models

and other virual enhancements manufacturing processes

embedded in phys integrated intoc a real- world

objects or preducts that envircnment

provide real-time information
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Moblle Internet Automation of The Internet of Things Cloud technology Advanced robotics

knowledge work

SUPPLY CHAIN MANAGEMENT

N, N s
LGY Y

800082038,
CO oSSR OSS.

Autonomous and nearly 3D printing Advanced materials Advanced oil and gas
autonomous vehicles exploration and recovery
Source : McKinsey & Company
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Lost sales
(service)

Transport
and ware-
housing
cost

SC admin
cost

Inventories

-50% - l

-65-75% ~75%

-15-30%

]
e 015% ]
-30-50%

sl [N

_ _ 0,
50-80% 75.90%
-20-50% I -0 l l
-35-75% _50-80%
Baseline Basic Advanced Visionary

(SC3.0) (SC4.0)

Source: McKinsey & Company
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Online grocery is growing in Major channel shifts ongoing in Europe
Europe CAGR 2008-2013 2013-2018
Western Europe online grocery
retall sales. bn EUR, 2014 Online 16.6 12 7
exchange rate /
7 Convenience Bs: s
. *1% p.a.
) T Discount 4.4 4.3
/ 46.7 | ]
Supermarkets :I 19 :IE.B
273 Hypermarkets ] 1.5 :|2_1
13.2 Cash & Carry 0.7 2.0
Mom & Pops  -0.7 IG_E
2012 2016 2020 Fast serve |26 JEX
Online 19 32 55 Canteens 02 |22
share
of Restaurants -1.0 [ ] 1.0
grocery
market, Cafes -3.1 I: -1.4 [
%
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Gone
to digital
Digital
battleground
& Electronics # Comp HWISW

50 | ',Large appliances
a5 | & NMobile phones

Still | ® Mobile plan
40 + nmn ® Furniture # Video Games
35 | store

Fersonal Loans ¥ DVDNVideo #
30 F Jewelry ® Liusic
Health & Beauty ® Tickets ® Books
. athin
20 ¢ Home décorg [ o0twear .
157 Household products ~ ©Mce Supply
s *
10 & Grocery
5 N
D 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
0 5 10 15 20 25 30 35 40 45 50 55 G0 65 70 T a0 35

1 As a percentage of those who bought a product in the respective category in the last § months

Purchased online
Fercent

Source: McKinsey & Company
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Price leadership Assortment leadership Customer experience

100 random items £ = | |Category depth 7 | | Experience rating %

Price index vs. — Avg. number of SKUs / — UK Customer

Amazon.com category (4 categories) Satisfaction Index 2010
124 510

| 92% % amazon

5-24% price f_
premium .
100 -

-81% "
- g John Lewis
0 | -
105 85% V]S @
Y__ 98
amazon Multichannel amazon.es w 79% @ TESCO
— retailers T

Source: McKinsey & Company
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Fewer Millennials cook meals ... and are opting for fresh or
at home ... frozen prepared options

‘| substitute cooking with frozen
meals and fresh foods/ftakeout”

/ /

‘I don’t prepare meals often”

46 %

28 %

Baby Boomers

Source: McKinsey & Company
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