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UNILEVER IS A GLOBAL COMPANY 



OUR VISION 



UNILEVER ISRAEL 

• The 5th largest FMCG in Israel 

• More than 2,000 workers (1500 in SC network) 

• Over 70 years in Israel 

• More than 35 brands & over 1500 products 

• 5 production sites 

• 5 Distribution Sites 

 



OUR BRANDS 

Home Care 

Refreshment 

Foods 

Personal Care 



BUSINESS PROCESS INTERFACES 



Superior Value Creation 

Supply Chain Strategic Pillar 

INNOVATION 

& GROWTH 

COST & 

 CASH 

SUPERIOR 

CUSTOMER 

SERVICE 



Logistics 
Director 

Planning & 
MD 

MD 
Manager 

Foods 
Manager 

HPC 
Manager 

IC 
Manager 

FS 
Manager 

Import 

Innovation 
Planner 

Export & 
Import 

Planners 

Filed 
Force  

Info 
Resources 
Manager 

Logistics 

North 

Center 

IC 

Logistics Division – Route to Market 



 

To optimize the  

SC Efficiency & 
Customer Service, 

By excel at balancing the  

Demand & Supply 
Capabilities. 

PLANNING DEPARTMENT VISION 



Planning is about keeping balance... 
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Complexity 

ABC Model 
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Develop 

Demand 
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Planning 

KEY OBJECTIVES/ACTIVITIES 



CCFOT & OSA 

S&OP Process 

FG stock target 

S&OP from push to pull 

Capacity Management 

RM / PM stock target 

Efficiency Measures 

Capacity Optimization 

Shopper Driven 

0 – 3 Months 

Q2 – 24 

Months 

2 – 5 Years 

PLANNING HORIZON DIMENSIONS  



S&OP AN INTEGRATED PROCESS 
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Unbalanced 

Inventory 

IMPACT OF FAULTY PLANNING 

Higher Costs Poor Service 

Errors in the estimation process will negatively impact  

 in different areas of the company. 



 
KEY PERFORMANCE INDICATORS 

Product 

management 
Customer 

service 
 

Write- offs 

Forecast 

accuracy 

Forecast 

bias  

Stock days on hand 
 



IMPROVE CUSTOMER SERVICE WHILE  
CUTTING THE STOCK LEVELS 



SUMMARY: SO THAT’S S&OP 

17 

Volume & Value.. 

 
Integrate plans.. 

 

And always seek to prevent.... 

Looking out far 

enough...... 

Roughly Right.. 

 

Ranges & Options.. 

 

Balance across the 

whole horizon.. 



Q&A 



THANK      !  


